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1. THE PRS HF REPLACEMENT PROGRAM IS PROCEEDING BASICALLY
AS OUTLINED IN REFS, BUT THERE HAVE BEEN SOME CHANGES AND WE
WOULD LIKE TO TAKE THIS OPPORTUNITY TO PROVIDE YOU WITH AN
UPDATE ON THE MOST RECENT DEVELOPMENTS. FIRST OF ALL. WE HAD
ORIGINALLY INTENDED, AS STATED IN REF A, TO PROCURE 30 PRS-6
AND EIGHT PRS-7 SYSTEMS WITH FY-83 FUNDS. BECAUSE OF SUPPLEMENTAL
YEAR-END FUNDING, WE HAVE BEEN ABLE TO INCREASE THE NUMBER OF
SYSTEMS BEING PROCURED IN FY-83 TO 43 PRS-6°S, 13 PRS-7’S AND
TWO PRS-8 SYSTEMS. TO DATE, WE HAVE TAKEN DELIVERY OF ONE
PRS-7. ONE PRS-8 AND ARE ABOUT TO TAKE DELIVERY OF THREE PRS-6
SYSTEMS IN LATE OCTOBER. SIX PRS-6'S ARE SCHEDULED FOR DELIVERY
IN LATE NOVEMBER. BEGINNING IN DECEMBER, PRS SYSTEMS WILL BE
DELIVERED AT A RATE OF NINE PER QUARTER.

2. THE ORIGINAL PLAN WAS TO DEPLOY THE PRS-6 WITH ONLY TwO
FREDERICK 1273 MODEMS AND THE PRS-7 WITH ONLY FOUR 1273 MODEMS.
FOLLOWING A REVIEW OF THESE CONFIGURATIONS IT WAS CONCLUDED THAT
ADDITIONAL SYSTEM FLEXIBILITY WAS NEEDED AND THUS. THE DECISION
WAS MADE TO ADD A THIRD 1273 MODEM TO THE PRS-6 AND A FIFTH
MODEM TO THE PRS-7. INITIALLY, THE TEKTRONIX MODEL 5440
OSCILLOSCOPE (AN OPTIONAL FEATURE) WILL NOY BE INCLUDED AS A
PART OF THE PRS SYSTEMS.

25X1

moPLOOLME OZ—00 - cO

TRANSMIT ANTENNAS. INASMUCH AS THE NEW SELUAL UNIT ND TrommvarmT
ANTENNAS ARE NOT EXPECTED TO BE AVAILABLE UNTIL MID Cy-84, IT
WILL BE NECESSARY TO CONTINUE TO USE THE COOKE 131 SELCAL AND
EXISTING TRANSMIT ANTENNAS WITH THE NEW PRS SYSTEMS. ONCE THE
NEW SELCAL AND TRANSMIT ANTENNAS ARE AVAILABLE, HF SYSTEMS WHICH
HAVE ALREADY BEEN DEPLOYED WILL 8E RETROFITTED ACCORDINGLY .
THERE ARE NO IMMEDIATE PLANS TO REPLACE EXISTING RECEIVE ANTENNA
SYSTEMS WITH NEW GENERATION EQUIPMENT. IF NOT ALREADY DONE,
RG-214 COAX WILL BE INSTALLED ON EXISTING RECEIVE ANTENNAS.

4. 1IN ACCORDANCE WITH RECAP PLANNING. PRS INSTALLATIONS
WILL BE PERFORMED BY TWO-PERSON CONTRACTOR TEAMS PROVIDED BY
HOS. THE AREAS WILL BE REQUIRED TO PROVIDE A TEAM LEADER TO
OVERSEE THE VARIOUS ACTIVITIES OF THE CONTRACTOR TEAMS. WE ARE
ATTEMPTING TO IDENTIFY SUFFICIENT NUMBERS OF QUALIFIEC PERSONNEL
TO FI1ELD UP TO AS MANY AS SIX TwWO-PERSON TEAMS TO SUPPORT THE
PRS INSTALLATION EFFORT.

OZ—0O—HCO

5. AS PRESENTLY CONFIGURED. THERE 1S NO PROVISION ON THE
NEW PRG SYSTEMS TO ENAELE OFF -LINE OPERLTION WITHOUT RESORTINC
TO THE USE OF AN UMEILICAL CORL: IN CONJUNTTION WiTr TERMINAL
EQUIPMEN" USE[ FOR REL PROCESSINC wt ARE IN THE PRCCESCT OF
IDENTIFYING &4 UTILITY TERMINA. TC BE USEL FOR TELECONS AN
OFF-LINE OPERATION. BUT UNTIL THIS BLCOMES & REALITY. IT wWiLL Bt
NECESSAR. 4l LEAST OVER THE NEAR TERM. TC CONTINUE WITH THE
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6. UNTIL SUCH TIME A S WILL ALLOW ALL TRAINING
ACTIVITIES TO BE CONOUCTED IT WILL BE NECESSARY

TO RELY ON A VARIETY OF TECHNIQUES TO ENSURE NEAR-TERM TRAINING
REQUIREMENTS ARE MET. AS ENVISIONED, TRAINING WILL BE
ACCOMPLISHED THROUGH A COMBINATION OF THE FOLLOWING:

A. ON-SITE OPERATOR TRAINING WILL GENERALLY BE PROVIDED

8Y TDY[ [INSTRUCTORS AS REQUIRED.
25X1 8 ™

- IN SOME ISOLATED CASES, IT MAY BE NECESSARY TO RELY
ON THE INSTALLATION TEAMS TO PROVIDE OPERATOR TRAINING.
C. EACH AREA HEADQUARTERS WILL BE PRI TEM
TO BE USED FOR TRAINING AND BACKUP SUPPORT.
INSTRUCTORS WILL BE SENT TDY TO THE AREA HEADOUARTERS TO CONOUCT
OPERATOR ANO TECHNICIAN TRAINING FOR THE AREA STAFFS.
D. AREA OPERATIONS STAFF OFFICERS MAY BE CALLED UPON
TO PERFORM OPERATOR TRAINING AT SOME LOCATIONS.
ELIEVE THE ABOVE MEASURES COUPLED WITH THE
IDENT TRAINING PROGRAM WILL FULLY SATISFY HF
TRAINING REQUIREMENTS.

7. SLIPPAGES IN THE PRS DELIVERY SCHEDULES AS ORIGINALLY
PROJECTED AND CHANGES OCCURING IN THE NETWORK OVER THE PAST
SEVERAL MONTHS HAVE RESULTED IN SOME ADJUSTMENTS IN THE
DEPLOYMENT PLAN PROPOSED IN REF B. THE REVISED DEPLOYMENT
SCHEDULE PROVIDED BELOW INCORPORATES AREA RECOMMENDATIONS AND
REFLECTS WHAT WE BELIEVE TO BE THE MOST URGENT NEEDS OF THE AFCA
AREA.

SYSTEM PROJECTED INSTALLATION DATE
PRS-6 4TH QTR CY-83
PRS-6 1ST QTR CY-84
PRS-6 1ST QTR Cv-84
PRS-7 1ST QTR CY-84 OR CONCURRENT
WITH SKYLINK UPGRADE
PRS-6 SHIP 2ND QTR FOR INSTALLATION
WHEN RENOVATION COMPLETED
T8D 2NO QTR Cy-84
PRS-7 2ND QTR Cv-84
PRS-6 2ND QTR CY-84
PRS-7 2ND QTR Cv-84
PRS-6 2ND QTR CY-84
PRS-6 2ND QTR CY-84
PRS-6 2ND QTR CY-84
PRS-6 2ND QTR CY-84
PRS-6 2ND QTR CY-84
PRS-6 2NO QTR CY-84
PRS-7 3RD QTR Cv-84

8. WE ARE IN FULL AGREEMENT WITH AFCA'S PROPOSAL TO UPGRADE
THE AFCAL ] AS THERE ARE NG PRS-7‘S CURRENTLY
AVAILABLE WE WILL PROVIDE A PRS-6 SYSTEM AND PLAN TO EXPAND TO A
PRS-7 AT A LATER DATE. ACCORDINGLY., THE FOUR RACK PRS-6 SYSTEM
SHOULD BE INSTALLED IN SUCH A MANNER AS TO PERMIT EXPANSION TO
AND EIGHT-RACK PRS-7. THIS INVOLVES TWO RACKS OF EQUIPMENT
AT EACH END OF THE PRS-6.

9. AS DISCUSSED [N PREVIOUS CORRESPONDENCE, WE WOULD LIKE
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25X1) INSTALL A PRS-7 SYSTEM AT ] HOWEVER, BASED ON G
L1ISCUSSIONS WITH FORMER CHIEF. AFCA OPERATIONS, SPACE CONSTRAINTS 0
MIGHT PROHIBIT INSTALLING A PRS-7. REQUEST AFCA COMMENTS I
REGARDING THE MOST APPROPRIATE HF SYSTEM, PARTICULARLY AS THEY N
PERTAIN TO THE AMOUNT OF ROOF SPACE WHICH WOULD BE AVAILABLE
FOR ANTENNAS. G
10. SUBJECT TO AFCA’S CONCURRENCE REGARDING SELECTION OF M
THE ABOVE FACILITIES FOR HF UPGRADES. SURVEY QUESTIONAIRES WILL
BE FORWARDED TO EACH STATION FOR COMPLETION AND RETURN TO HQS. E
ONCE ALL THE UNCERTAINTIES SURROUNDING EQUIPMENT DELIVERIES ARE S
SORTED OUT. SHIPPING DATES WILL BE FORTHCOMING AND INSTALLATION S
SCHEDULES FIRMED UP. THE REMAINING STATIONS IN THE AFCA AREA
WILL BE SCHEDULED FOR HF UPGRADES AS RESOURCES BECOME AVAILABLE. A
11. REQUEST AFCA’S COMMENTS ON PROPOSED DEPLOYMENTS AND G
PREFERRED METHOD OF SHIPMENT, 1.E.. SHOULD EQUIPMENT BE SHIPPED E
TO AFCA FOR TRANSHIPMENT OR SHIPPED DIRECT TO POST. ALL SECRET.
DECL OADR DRV COM 11.2-82 BY 0235284.>
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